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Sé: 42/BC-TGP TP.HCM, ngay 24 thang 03 nam 2023
BAO CAO
TONG KET KET QUA HOAT PONG SXKD NAM 2022 @.
&

MOT SO CHI TIEU KE HOACH NAM 2023

Kinh eti: - DAIHOI DPONG CO PONG CONG TY
- HOI PONG QUAN TRI CONG TY

Can o Ké hoach SXKD nam 2022 duge PHDCD Thuong nién nam 2022 phé
- duyét tai Nghi quyét s6 32/NQ-PHDCDTN.2022 ngay 26/03/2022. Nay, Téng g1am
dbe Cong ty xin bao céo tinh hinh hoat dong cua Cong ty trong nam 2022, véi mot s6
néi dung co ban nhu sau:

A-KET QUA HOAT PONG NAM 2022

I- Pac diem vuon cay khai thae:

1/ Téng dién tich khai thac nam 2022 la: 3.038,90 ha
Chiém 97,21%/ Téng dién tich veon cdy (3.126,22 ha)
2/ Téng s6 cdy cao nam 2022 la: 1.502.733 Cay

Chiém 89,06%/ Téng sé cdy cao (1.687.381 cdy)

II- V& két qua khai thac — kinh doanh mi cao su:

1/ Téng san hrong khai thac nim 2022 la: 3.602,548 Tan
(Pat 96,07% so voi ké hoach 3.750 td'n)

Trong do:

+ Khu vue A: 1.250,795 Tén

v Dat 96,22% so véi ké hoach 1.300 tdn
V' Chiém ty ¢ 34,72% / T 5ng SL toan Néng truong
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+ Khu vee B: 502,685 Tan
v Dat 86,67% so voi ké hoach 580 tan
v Chiém ty 16 13,95% / Téng SL toan Néng truong

+ Khu viee C: 1.849,068 Tdn
v Dat 98,88% so vdi ké hoach 1.870 tén
v Chiém 1y 1¢ 51,33% / Téng SL toan Néng truong

2/ Ning suit:

a/ Néng suit binh quin/ha: | 1,19 Tin/ha
(Bat 96,07% so v6i ké hoach 1,23 tén/ha)

Trong do.

+ Khu vyc A: 1,33 Tan'ha

+ Khu vy B: 1,23 Tanha

+ Khu vue C: 1,10 Tén/ha

b/ Ning sudt binh quin/ciy cao: 2,40 Kg/cdy

(Pat 96% so véi ké hoach 2,50 Kg/edy)

Trong do:

+ Khu viee A: 2,89 Kglcay

+ Khu vye B: 2,44 Kg/lcay

+ Khu vwe C: 2,14

'3/ V& két qua kinh doanh:

3.1/ Két qud tiéu thu mii cao su:

a/ Tong SL tiéu thu nam 2022: 4.957,290 Tan
Trong do:
V' Mii thanh pham (Qua ché bién): 4,782,816 Tin
v’ Mu p]zé phé;m (Mu tap quy kho- ban tai vieon). 174,474 T 4n
b/ Téng doanh thu (tiéu thy mi cao su) nam 2022: 177,24 TY dong
Trong do: ,
v’ Mii thanh phdam (Qua ché bién): 169,51 Ty dong
v’ Mii phé pham (M tap quy khé- ban tai vuon): 7,73 Ty dong

¢/ Gia ban binh quan nam 2022: 35,75 Trd/tan
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3.2/ Két qua SXKD nam 2022:
(Theo sé liéu Idgp BCTC nam 2022)

a/ Tong doanh thu: 193,29 Ty déng
Trong do:
v’ DT bén hing héa 179,35 Ty déng
v’ DT tai chinh 4,54 Ty dong
v' DT khdc 9,40 Ty déng
b/ Téng chi phi: . 225,52 Ty dong
Trong do.
v CP gid vén 207,34 Ty dong
v CP tai chinh 522 Ty dong
v CP ban hang 0,61 Ty dong
v' CP QLDN 3,21 Ty dong
v CP khéc 9,15 Ty dong
¢/ Két qua SXKD nim 2022 (a-b): L6 32,23 Ty déng

3.3/ Gia thanh sdn xuat 2022:
(Dinh kém Bdo cdo Chi phi khai thac mu - Nam 2022)

v Chi phi khai thac mu 27,12 Trd/thn
(Chiém 60,7%/ Téng GT) 7
v’ Chi phi quan ly 1,06 Trd/tn
(Chiém 2,4%/ Tong GT)
v CP khau hao 0,50 Trd/tan
(Chiém 1,1%/ Téng GT)
v' CP 14 vay 1,45 Trd/tan
(Chiém 3,2%/ Tong GT)
CP khai thac BQ (Chiém 67,4%/ Téng GT) 30,13 Trd/tan
(Chuea tinh chi phi thué vieon cdy)
v" Chi phi thué vuon céy 14,57 Trd/tén
(Chiém 32,6%/ Tong GT)
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ITII- V& két qua tréng méi cdy trong nim 2022:
1/ Két qua trong méi “Vuon cdy Tram- Keo lai hom”:

a/ Tong dién tich trong: _ 164,45
Trong dé: Khuvuee C: 3,58 ha; Khu e D: 160,87 ha ”

b/ Tong chi phi: 2,40
¢/ Chi phi binh quén 01 ha (suat dau tu): 14,60

2/ Két qua trong méi “Vuwon ciy Cao su™:

a/ Tbng dién tich trong: - 21,48
Trong dé: Khu vue C: 6,96 ha; Khu vue D: 14,52 ha

b/ Téng chi phi: ' 1,18
¢/ Chi phi binh quén 01 ha (suat dau tw): 54,70
*/ Téng chi phi trdng m&i nam 2022 (1+2) : 3,58

Ha

Ty dong
Trd/ha

Ha

Ty déng
Trd/ha

TV ﬁ%mg

3/ Ngoai cac vudn ciy trong mdi thi trong nam 2022 Cong ty da tién hanh hoan dbi
dat véi ‘TBQGS3 va thu h01 nhiing phan dién tich &4t do céc thp thé don vi, chién sibd doi
14n chiém, khai hoang trong trong pham vi d4t quan 1y ctia Nong trudng, cu thé nhu sau:

+ Dién tich &4t thu hoi tir chién sTbd d6i lan chiém: 42,35 ha;

+ Dién tich &t hoa dbi véi TBQG3: 97,35 ha (trong dé ¢6 31,6ha ddt trong).

+ Téng chi phi hé tro dén bu va hoan dbi 12: 3,52 t ddng

4/ Nhie viy, tinh dén thoi diem 31/12/2022 thi ngodi dign tich vieon céy cao su
cdc khu vuee A,B,C dang khai thac mu, Cong ty con cé thém cac vieon cdy nhu sau:

a/ Vwron cay tram — Keo lak: 287,59 Ha
Trong do. '
- Vuon tram trong moi (NGm thit whdt): 164,45 Ha
- Vuom tram thu hdi tir cde chién s7bd doi lan chiém 42,35 Ha
(Tudi tir 1--4 ndm)
- Vieom trém nhédn tir hodn doi véi TBOG3 (1-2 néim 5225 Ha
tuoi)
- Vaeom tram 16 37C (hé tro dén bi - thu héi lai tir Ong 3,55 Ha
Nhdt- Dai déi 1)
- Vieon tram rai rac khéng lién 16, lién khodnh (ven cdc 24,99 Ha
subi va hé bom) tai khu vuc vuon cdy cao su Khu C:
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b/ Vudn cdy cao su (nhan ho4n d6i tir TBQG3): ' 11 Ha
¢/ Vudn ciy diéu (nhan tir hodn d6i TBQG3): 2,5 Ha
d/ Dién tich d4t tréng (nhan tir hoan d6i TBQG3): 31,60 Ha

IV- Mt s néi dung khac:
1/ Ce chu cb déng — Von chii s¢ hitu ciia Cong ty:

| Codbuelspipaian (a1 4 15.864.535 | 51% | 1 15.864.535 | 51%
chue)

g |G dong lathe nhan (ca 5 | 15242531 4 | 15242531 49%
nhén)
Trong do:
- Co dong cé anh huong
ddng ké (rén 5% c 4 15.067.53] | 48% | 3 15.067.531 | 48%
quyén biéu quyér)
- C6 déng nhé Ié ] 175.000| 1% ] 175.000| 1%

Téng cong 31.107.066 | 100% 31.107.066 | 100%

(Trong nim khéng co bién dong vé tong von diu tw cia chu s hiry)

2/ Vé x4y dung co ban cac hang muc cdng trinh nim 2022.

Trong ndm 2022, Coéng ty da tién hanh dﬁ,u tr mua sim may moéc thiét bi va xéay
dung moi cac cong trinh dé phuc vu cho san xuét cling nhu hoat déng chung cua Nong
truong voi tong gia tri la 1,57 ty dong, cu thé nhu sau:

- Xay dung maoi cong trinh “Nha 6 luu tré cho cbng nhén tai Khu vue C7, s6 luong
30 can, tong giéa tri 685 trddng (binh quén 22,83 trd/ can).

. - Xay dung méi cbng trinh “Nha lam viée van phong Khu vue D7, téng chi phi 400
trdong.

- X4y dung méi cong trinh “Nha chét bao vé tai Khu vuc D”, tong gi4 tri 85 trddng.

- Mua sam trang bi may méc phuc vu cac cong viée tai Nong trudng gbm:

+ Mdy né phdt dién cho Khu vue A: 56 heong 01 cdi, gid tri 46,3 trdong;

+ May cay: S6 lwong 02 chiée, gid tri 350 trddng,
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3/ Vé cong tac quan Iy quy d4t — tai Khu vire D.

Tinh dén 31/12/2022, ngoau dién tich vudn cdy cao su hién hitu, thi Céng ty da tién
hanh tiép nhan lai toan bé phan dién tich d4t hop tac dau tu-va cho thué tir cac don vi (1
nam 2015, 2016, 2017) véi tong dién tich 1a 744,19 ha, cu thé nhu sau:

- Cong ty Sitec: 331,03 ha.
- Cong ty Kim Myp: 206,36 ha.
- Cong ty Hoang Thinh. 206,80 ha.

Trong qua trinh canh téc, hai don vi 1a Cty Sitec va Cty Kim MJ da dé bi nguoi dén
ngoai lan chiém dat voi dién tich la 32,72ha.

Hién tai, Cong ty da va dang cung lam viéc v6i Co quan TBQG3 va chinh quyén xa
Xuéan Téam, huyén Xuin Loc dé thu hoi trong nam 2023.

B- MOT SO CHI TIEU KE HOACH - NAM 2023

I/ Vé khai thac mi va SXKD niim 2023.
1/ Téng dién tich khai thac nim 2023 la: 2.834,46 Ha

+ Giam 215,59 ha so vai ndm 2022 do ngung cao mot
s6 dién tich lan gzong PB260 sém heong rdt thap, cong
nhdn khéng nhan vuon dé cao (Khu A 64,84ha; Khu C

150,75ha).
+ Tang 11,15 ha tir vuon cdy cao su nhédn hoan doi tir
TBOG3

2/ Tong sb ciy cao niam 2023 la: 1.367.483 Cay
- Giam 135.250 cdy so voi nam 2022
Trong do:
v Téng sé cdy cao kéo 1a: 858.460 cdy
v Téng b cdy cao up la: 509.023 cdy
3/ Ké hoach san hrgng nim 2023: 3.700 Tan

Trong d6: Khu A 1.000 tén: Khu B 500 tén; Khu C
2.200 tén.

4/ Ning suit binh quan nam 2023:
v Néng sudt binh qudn cho 01 ha: 1,31 Tanha
v’ Niing sudt binh quén cdy cgo: 2,71 Kg/cdy

5/ Ké hoach Doanh thu — Chi phi - D kién két qua
SXKD nim 2023:
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5.1/ Doanh thu:

v Téng SL tiéu thu: 3.700 Tén
v Gié ban du kién: 33 Trd/thn
v Doanh thu ban hang: 122 Ty dong
5.2/ Chi phi: 140 T¥ dong
Trong do:
v' Chi pht khai thdc mi: 98,6 Ty dong
V' Chi phi quan Iy: ' ' 2,7 Ty déng
v’ Chi phi khdu hao: 1,9 Ty déng
v' Chi phi 1di vay: 4,7 Ty dong
v’ Chi phi thué vwon cy: ' 325 TV déng
5.3/ Chi phi binh quan 01 tan mi 37,94 Trd/tan
(Co cau gid thanh san pham 2023):
Trong do:
v’ Chi phi khai théc mii: 26,65 Trd/tan
(Chiém ty 1é 70,2%/Tong GT)
v’ Chi phi quén Iy: 0,74 Trd/tan
(Chiém 1y 1é 1,9%/Téng GT)
v Chi phi khdu hao: 0,51 Trd/tan
(Chiém 1y 1é 1,3%/Téng GT)
v’ Chi phi 1di vay: 1,27 Trd/tan
(Chiém 1y Ié 3,3%/Tong GT)
Chi phi binh quén - chiém 76,8%/Téng GT 29,16 Trd/tan
(Chuea tinh chi phi thué vuon cdy)
V' Chi phi thué vuon cdy: 8,78 Trd/tan

(Chiém ty 1é 23,2%/Tong GT)
5.3/ Két qua SXKD nam 2023- D kién: 151829 Ty dong

Y Vé ké hoach tr&ng mai cay trf”mg nam 2023 va cham séc vwon cay da
trong nam 2022:
1/ V& ké hoach trong méi ciy trong nam 2023.
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1.1/ Ké hoach trong méi “Vuon cidy Tram”:

a/ Téng dién tich trong- Khu D: 167,82 Ha
b/ Téng chi phi- Nam thi nhét: 2,45 Ty dbng
¢/ Chi phi binh quan 01 ha (suét dau tu): 14,60 Trd/ha
1.2/ K& hoach trong méi “Vudon cdy Cao su™:
a/ Téng dién tich trong: 259,75 Ha
Trong dé: Khu vwe C: 31,60 ha; Khu e D: 228,15 ha
b/ Téng chi phi- Nam th nhét: A 14,21 Ty déng
¢/ Chi phi binh quan 01 ha (sudt dau tu): 54,70 Trd/ha
1.3/ Thng chi phi trdng m&i nam 2023 la: - 16,66 T§ dong
2/ Vé ké hoach chim séc ciy trong vwon ciy nim 2022.
(Theo Du todn chi phi tung ndam cua Nong truong)
a/ Vwon cdy Cao su- Nam thir 2: .
v" Dién tich: 21,48 Ha
v" Chi phi chim soc binh quén: 16,55 Trd/ha
v’ Chi phi: 356 Trdong
b/ Vwon ey Tram- Nam thir 2:
v" Dién tich: 164,45 Ha
v" Chi phi cham séc binh quén: 5,87 Trd/ha
v’ Chi pht: 965 Trdong
¢/ Vwon ciy Tram (ciy niam 2,3,4)- Thu hoi tir B
doi:
v" Dién tich: 42,35 Ha
v" Chi phi chdm s6c binh quén: 3,81 Trd/ha
v’ Chi phi: 161 Trdong
d/ Vwon ciy Tram (cay nam 1)- Hoan doi:
Trang 8
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v" Dién tich:
v Chi phi cham séc binh quén:

4425 Ha
5,87 Trd/ha

ITL/ V& ké hoach XDCB va Mua sim may méc, thiét bi nim 2023.
é viéc trién khai cac Ké hoach trong nam 2023 duoc thugn loi, kip tién 49 cling
nhu yéu cau. Nay, Ban tong giam doc Cong ty kinh trinh K€ hoach XDCB ndm 2023 nhu

N6i dung — Hang muc cong viéc (cong trinh) Chi phi dy
kién
1/ 02 Truc dudng giao théng lién théng tir cac khu vuc 2,16 Ty dong
trong pham vi Noéng truong Cao su Xuén Loc:
+ Truc 01 tir Khu vue D sang Khu vue C, chiéu dai
2,1km;
+ Truc 02 tir dau Khu C1 dén tinh 16 329, dai 6,9km;
+ Céng hop bét qua sudi 02 céi (quy cach 2x2x4 m)
(Khu D qua Khu C):
2/ Hé théng cac tuyén dudng lién 16 trong pham vi khu 1,28 Ty déng
vue D, dai 8.5km
3/ HE thong cong thoat nud6e trén toan Khu vire D, 40 150 Trddng
diém dat, dai 160m (Cong ly tim D800 H30, L=4m)
(Phuc vu chong ing cho cdc vieon cdy trong maoi)
4/ Pao hé théng muong cal thoat nuac, chbng ting cho 540 Trdong
toan Khu vue D, chiéu dai du kién 18km.
5/ Hé théng dudng 16 tai Khu vuc C, téng chiéu dai 1a 600 Trdéng
6km
6/ He théng cng thoat nudc tai Khu vuc C (cong hop, 200 Trddng
05 diém dar)
7/ Méy cay (03 chiéc, loai nho) 196 Trdbng
61

8/ May nd phat dién (Khu vuc C)
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IV/ Vé ké hoach mét sb cong viée khéc:

1/ Tiép tuc xuc tién 1am viéc véi Co quan TBQG3 va Chinh quyen dia phuong (X&
Xuén Tam, Xuén Hung, Huyén Xuén L{c) dé thu hdi toan bd dién tich dit tai Khu vue D
bl nguoi dan ngoai xam chlem téng dién tich 1a 32,72ha (hién tai da lam viéc cd két qua
thu héi dwoc 6,0 ha), chi phi dén bu hd tro gibng cay tréng dugc ap dung theo Quyét dinh
vé chi phi dén b ctia UBND tinh Pdng Nai.

2/ Dau nim 2023, Cong ty d2 thuc hién thu héi toan bd phan dién tich ven su01 hé
bom trén pham vi toan Khu vie C do cac chién si bd d6i Dai d6i 1 khai hoang trong xen
cdy tram, tong dién tich d& thuc hién dén thoi diém hién tai 12 24,99ha, tong s tién ho tro
chi phi trong tram 12 1,16 ty dong Trong nam 2023, Ban téng giam dbc Cong ty tlep tuc
chi dao Néng trudng ra so4t, kiém ké nhimg phéan dlen tich tuong tur trén tong thé toan
Nong truong va sé cd phuong an trinh HDQT Coéng ty quyét dinh.

C- Mot sb @& nghi, kién nghi ciia Ban téng giam dbc.

Dé hoan thanh cac chi tiéy, nhiém vu nam 2023 véi hiéu qua cao nhat, Ban tong
giam d6c Cong ty kinh trinh va d€ nghi PHDCD, HDQT Céng ty xem xét chap thuan mét
s0 nod1 dung nhu sau:

a) bé nghi duoc chuyén db6i qua mat cao up vuon cdy khu vue C1, véi dién tich la:
675,8%ha. Dién tich khai thac 1y ké dén ndm 2023 la:

+ Vuodn cdy cao up la 989,21 ha.

(Trong do: Khu A 288,77ha, Khu B 24,55ha, Khu C 675,8%ha).

+ Vuon cdy cao kéola  1.845,25 ha.

(Trong do: Khu A 585,39ha, Khu B 383,28ha, Khu C §76,58ha).
Téng cong: 2.834,46 ha.

b) Vé chi phi nhin cong giao khodn khai thic mu nam 2023 dirgc ap dung nhi
cdc nam 2021 va 2022, voi mot s don gid giao khodn chinh nhiwr sau:

- D6i voi mu tinh (quy kho):

+ Giao khodn cho Péi tde nhdn khodn dc lap: 20.000 dong/kg.

+ Giao khodn Cdc To6/Déi cong nhdn khodn. 15.000 déng/lg.

+ Giao khodn Cong nhdn bién ché quan Iy Cty: 12.000 déng/kg.
- b1 voi m tap (tweoi sau khi trir 20% hao hut): 7.000 dbng/ke.
- Bbi voi mu day (feoi): 10.000 ddng/kg.
- Don gia céac cong doan trude khai thac: 2.200 d@bng/cay.

(Riéng s6 heomg cdy mo cao mdi la 2.500 dong/cdy).
¢/ Vé cong tdc trong méi vi chim séc cdc vieon ciy tdi canh:
- Tiép tuc hoan thién hé thong dudng sa giao thong lién 16, lién khu vue va hé
théng thoat nudce chéng ngap ting nham dam bao cay trong phat trién t6t nhét.
- Phé duyét quy trinh cham soc theo ké hoach ciia Néng trudng.
d/ veé quy cdch hang hoa cao su:
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Theo quy dinh cuia Tép doan CNCS Viét Nam tai Quyét dinh s 93/QD-
HPQTCSVN ngay 25/4/2022 ve viéc quy dinh quén ly chét lugng, thuong hiéu hang hoa
cao su gia cng ché bién tir cde nha may cua Tap doan. Do d6, Ban tong giam dbe dé nghi
DHDCD va HDQT sém c6 chu truong vé& “Tem nhin hiang héa cao su” Gé dong goi bao
bi xuét khu. o

Trén day la mot 56 noi dung co ban vé két qué hoat doéng san xuét kinh doanh\g
va chi tiéu ké hoach sén xuét kinh doanh nam 2023 clia Cong ty.

Kinh trinh va rét mong Pai hoi déng gép ¥ kién G€ Ban didu hanh trién khaifhue
hién dat két qua cao nhit.

Trén trong bao céo./.

TONG GIAM POC

Noi nhin:

- DHDCH,

- HDOT;

- BKS Cry;

- Luu: HSDH, VT.
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